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Action Plan

A roadmap to where you (agency
team) are going.
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DEVELOPMENTAL
DISABILITIES

"Would you tell me, please, which way | ought to go from here?"

"That depends a good deal on where you want to get to," said
the Cat.

"I don't much care where--" said Alice.
"Then it doesn't matter which way you go," said the Cat.
"--so long as | get SOMEWHERE," Alice added as an explanation.

"Oh, you're sure to do that," said the Cat, "if you only walk
long enough."

--From Alice in Wonderland by Lewis Carroll
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° DEVELOPMENTAL
Which way from here?
.
HOW DO I GET To YOUR
1. As an agency team: PLACE. FROM LEXINGION?
A. Choose a recorder and a reporter mmmm i
. . . TAKE EVERY LEFT THAT DOESNT PUT
B. Determine your starting location. YU Ol A PRIEAMSERED HGALFY
C. Choose a destination. j
2. On chart paper
record the following:
A. Starting point
B. Ending point. DRECING, T LoRRY T TERE WL
BE TO0 MANY STEFS TO REVIEMBER, S0
C. Roads taken. L TR0 PUTTHEN I AINIAC FoRY

3. Be prepared to share how decisions were made. A\
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Agency Tiered Support ‘s

DISABILITIES

Team Process

@ Data Based Decision Making Process

@ Problem Solving Process

@ Action Planning—Your Road Map
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ACtion Pl ans DISABILITIES

© Are a roadmap of where we are going

© Helps Your Agency Team keep Focused on
 Goals, timelines,
fThe resources we need
2 Who is responsible
®How you will know how you have done (evaluation)

© Regularly Review and Revise

supports

© Refer to When Creating Your Meeting Agenda .

\\\\\\\\\
nnnnnnnnn
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DeCiSion Making PI'OCGSS DISABILITIES

Identify
l Outcomes
Identify
Evaluate Plan Current Status
Impr}leargent Analyze
Develop Plan
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Action Planning

1. Identify Outcome

2. Review data for each component to assess
your current reality
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Action Planning

3. Analyze the problem
What is your “reality gap™?

What is the gap between what you desire
and what the current reality is?

5
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Action Planning

4. Develop a Plan:

A. Brainstorm and List:
1.Possible Goals,
2.Possible Action Steps, Timeline and Resources and

3.Artifacts and Documents for the Evaluation/Outcomes
Section

B. Prioritize Goals for Team Action Plan

« From Brainstorming - agree on Goals, Action Steps,
Timeline and Resources, Who is Responsible and
Evaluation Measure/ Evidence

C. Complete Action Plan JEL
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Example Action Plan

AGENCY TIERED SUPPORTS

ACTION PLAN
Agency Coach: Mike hiatheny

Date of Plan and Revizion Dlates:
E/A4Z 101613, 9/ 25/ 14

ACGCENCY TEAM: ABC Agency Team

Orverall Ob jectivehission of Specialived Support Services Tiered Supports: Eztablizh a system that impronvaes quality of lifs by promuoting a healthy,

comsistent anvironment fog individeals being supposted, as wall as thoss employved by the assncy.

Goals designed to meet this objective:

1. Establizh an assncy tasm
2. Establish clesar expectations for individuals supportad by the agpsnew and emplowvead staff
3. Teach walunss/sxpectations to individuals supportad by the apeney and emplovad staff
4. Develop universal strategies for improving quality of lifa
5. Reduce staff turmover
&. Dwevelop an intsrnal data swstam.
7. Inecrease staff sensitivityrto consumer respect
IVPLEMENTATION EVALUATION
St Date What Evidence How and When Will
What Needs to be Done? Perzon Responzsible | By When? Ca 2 Indicates this Evidence Be
— Progress Gathered?
Action Steps for Objective 1: Establizh an agency Team
1. F=cmit staff for the assncy tsam BIike hIathenye Complstad Agancy tesm iz activaly
2. Assignrolss 1o aFsncy tSam meambsrs hIike hiathsny S A- Complstad mesting
3. Schaduls asency tesm mastings for § e Complatad Agsndahlesting Motss | Orzanized Bindsr with
months to 1 waar A= availabls all meastine: notes
=  Administrator attewds at lasst 80% of | Mlile Mathany Comgpleted
mastings :
Wlilke Bistheny & A-  ommmletad
= Team mestings ooour oomsistantly Team e
4. Establizha clesr mizsion/puoaposs Wlilka hiathany & A- )
Taam
5. Wodking on "procsss" doe to stafT Written procazs showine
participation chanmss. hlike hatheny and Febmeary howw amsncy tasm will
Diave Dumcan hlasting finction.
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Example Action Plan Cont’d ===

V

Action Steps for Goal 2: Devalop universal strategizs for improving guality of lifs

1. Apsncy administrators attend Tools of Amancy On-Going
Chodce Training Administrators
. In-
A ?lanpélnyaa attand Tools of Chodca Dava D 5 D 0
Staff Going
3. Estsblizh coach for on-goins momitosing
of Tools of chodce implementation QDDP

4. Create method for domumenting .
completion of Tools of Choics training | L= Matheny and

and on-going monitering Dave Duncan
- Attend Tools Coaching Training Dave Duncan Fabauary Dave iz trainad to
2015 compstenoy a8 an
azsncy ooach
Action Steps for Goal 3: Ezduce staff turmover
1. Cieate a staff survey to detemine whers
mofe training is nesded and what iz
seinfoicing to staff
2. Create a Lead Staff Training Compl=tad
Creata 8 Direct Aupport Staff Traimine 1 o
4. B&chadula Laad Mestings
NIikoa Mlathemy Q/2013 On-Going
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Changing the Action Plan ===

© The action plan is a guide, a living document.

@ It is okay to change the plan.

© Make sure the team understands: A
 What is causing changes to be made |
® Why the changes should be made %
® The changes to make (goals, steps, resources).
© Team must be in agreement.
© Update the action plan to reflect the changes.
@ Put revision date
© Keep a copy of old action plan for records.

www.dmh.mo.gov/dd MISSOURI DEPARTMENT OF MENTAL HEALTH



MISSOURI DIVISION OF

Monitoring and Evaluating “eveomem.

the Action Plan

@ Just as important as identifying the goals and
action steps.

@ Ensures that the agency/team is following the
established direction.

© How often? t
At least quarterly
If rapid change occurring
inside/outside agency then may

want to monitor/evaluate monthly.

~
w &
S
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Celebration

MISSOURI DIVISION OF

DEVELOPMENTAL
DISABILITIES

© When a goal or step is
completed, acknowledge that
success.

@ Can get too eager to focus on
moving to the next step

without pausing. T
© Taking time to acknowledge =

a job well done provides
closure, fulfillment and
prevents the next planning
cycle from being a grind.
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Table Talk YhoEAT

N 4
v

Where is your team in the action
planning process?
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Let,S PraCtice DISABILITIES

@ Consider a practice you would like to see more of
(who do you want to do what)

© What is your current status of this right now.
(make an educated guess).

© Identify what needs to change

© How are you going to teach it/coach it/recognize
it?

© How are you going to know what you are doing
(teaching, coaching, recognizing) is effective?

© Write an action plan goal using the action plan

IIIIIIIIII

template. S
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COnCIuSion DISABILITIES

© Use data to create your agency leadership
team action plan

© Make it specific

@ Review and revise it often
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Keep the Action Plan  “simmen

DISABILITIES

Off the Shelf!

“The question is whether the strategic plan
[action plan] will be pursued or end up on a shelf
collecting dust, beside other well-intentioned

initiatives."

® "Strategic Plan Attacks School

Inadequacies”, Hartford
Courant, July 13, 1994
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Thank You!! ot

Pam Shannon, Kirksville Satellite Regional Office
1702 E. Laharpe
Kirksville, MO 63501
660-785-2500

Pamela.shannon@dmh.mo.gov

Amber Stockreef, Central Missouri Regional Office
1500 Vandiver Drive, Suite 100
Columbia, MO 65205
573-441-6308
Amber.stockreef@dmh.mo.gov
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